




















The Governing Council
 The management and affairs of the association shall be administered, controlled and supervised by the Governing Council through the Hon. Secretary of the Association. It consists of 23 members representing as under-
a) President of the Association
b) Vice-president of the Association
c) Honorary Secretary
d) Joint Secretary
e)  Treasurer
f) One Principal Representative
g) 14 members from patrons, fellows, benefactors and life-members, who are not from teaching and non-teaching staff.
h) 2 members from life-workers.
i) 1 expert member nominated by the president from donor, contributors etc. The period of every governing council is 3 years.

Coordination Committee
The Executive committee shall be constituted and nominated by the governing council of the association as under.
1) President
2) Vice-president
3) Hon. Secretary
4) Joint Secretary
5) Treasure
6) 1 principal by rotation
The Executive committee will study and solve the problems of the colleges.

Administration of the College
Shri Mulikadevi College, Nighoj is established by Ahmednagar Jilha Maratha Vidya Prasarak Samaj in the year 2012. Local administration of the college is as follows-

College Development Committee 
The following are the members of CDC-
1) Chairperson of the management
2) Secretary of the management
3) Three members of management
4) One head of the department, to be nominated by the principal 
5) Three teachers in the college, elected by the full time amongst themselves out of whom at least one shall be women
6) One non teaching Employee, elected by regular non teaching staff from amongst themselves 
7) Four local members, nominated by the management 
8) Coordinator, Internal Quality Assurance Committee of the college
9) Principal of the college
· The College Development Committee shall,
1) Prepare an overall comprehensive development plan of the college regarding academic, administrative and infrastructural growth, and Enable College to foster excellence in co-curricular and extra-curricular activities.
2) Decide about the overall teaching programs or annual calendar of the college.
3) Make specific recommendations to the management to encourage and strengthen research culture, consultancy and extension activities in the college.
4) Make specific recommendations to the management to encourage the use of information and communication technology in teaching learning process.
5) Prepare the annual financial estimates and financial statements of the college and recommend the same to the management for approval.
6) Discuss the reports of the Internal Quality Assurance Committee and make suitable recommendations.
7) Plan measure annual events in the college, such as annual day, sports events, cultural events, etc.
8) Consider and make appropriate recommendations on local enquiry reports and audit report.
9) Recommend the administration about appropriate steps to be taken regarding the discipline, safety and security issues of the college.
10) Recommend the distribution of different prizes and awards to the students.
11) Prepare the annual report on the work done by the committee for the year ending 30th march and submit the same to the management of such college.

Internal Quality Assurance Committee
There shall be an Internal Quality Assurance Committee in each college and recognized institution that shall be constituted and function as per the guidelines of University Grants Commission.
The IQAC coordinator is responsible for the 
1) Development and application of quality parameters for the various academic and administrative activities of the college.
2) Organization of workshops and seminars.
3) Documentation of various programs leading to quality improvement.
4) Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to NAAC based on the quality parameters.

Principal
1) The principal of the college is the head of institution and always caters to offer essential direction to the system.
2) The principal controls and directs the activities of the college and its staff and has responsibility through the different committees for the efficient and proper management of the college. He is the link between the management and the college.
3) The principal ensures that the values and relevant strategic management plans are reflected in the vision, mission and quality assurance system of the college.
4) The Principal of the college performs an important role by imparting smooth functioning of administrative and academic activities. For smooth functioning of administrative, co-curricular and extra- curricular activities, he forms different committees and appoints a chairman and members from the staff. 
5) The Principal performs any other work relating to the college as may be assign to him by the management from time to time.




Head of the Department
The Heads of departments act as frontrunners of the department. They monitor activities of the department and report directly to the principal.
1) They are responsible for the overall management of the department.
2) Plan the day to day functioning of the department.
3) Co-ordinate the academic and administrative staff with the department.
4) Coordinate the examination schedule.
5) Coordination of the annual and ongoing monitoring of programs, the self evaluation of program is done.

Librarian
1) Inviting list of text books, reference books, journals, story books, etc from each department and after the approval from the parent institution, sending it to the vendor.  
2) Besides ordering, cataloging, assembling and indexing databases of library material, helping students and the staff to locate the information that they need.
3) Checking the Readers- Best Reader Award of the year.

College Committees
[bookmark: _GoBack]	Following is the list of the committees that are operative during 2024-25 for monitoring and governing various activities:
1. Internal Quality Assurance Cell (IQAC)
2. Management Development and Planning Committee
3. Campus Discipline Committee 
4. Library Committee
5. N.S.S. Committee
6. Health Committee 
7. Study Tour Committee
8. Time table Committee
9. Magazine Committee
10. Competitive exam Guidance Centre
11. Scholarship Committee
12. Environment Awareness Committee
13. Publicity Committee
14. Student Counseling Committee
15. Anti raging Committee
16. Bahishal Committee
17. Welcome Committee
18. Sound and Video shoot Committee
19. Rangoli Committee
20. Soft skill Development Committee
21. Parent Association and Alumni Association
22. Stage decoration Committee
23. Board writing committee
24. Book lover club
25. Premises Development and Decoration
26. Cultural Events Committee 
27. Examination Committee
28. Female Students Personally Development Committee
29. Maharashtra government Pune University Circular Committee
30. Sports Committee
31.NCC Committee

 Administrative Staff
Administrative Staff comprises of head clerks, junior clerks, who works under the guidance of Principal. The Senior Clerk is responsible for checking all accounts, maintenance of records, duties related to admission procedures.
Recruitment Procedure
The candidates are interviewed by the selection committee appointed by the institute, which comprises of the Subject Experts, Reservation Nominee, Management office bearers, Principal and Head of the respective department.
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